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To: Board of Directors 
From: Robert J. O’Donnell 
Re: Goals and Priorities for 2018-2019 
Date: November 23, 2018  
 
Since our October 11 Board work session regarding our administrative team’s proposed goals 
and priorities for the current year, we shared a recap of the Board’s feedback during your 
October 22 meeting.  
 
On November 12, the Board discussed its priorities, including individual member feedback. 
Specifically, our conversation included the following items: a) investigating sustainability 
practices for a future policy, b) developing a regulation aligned with the Board’s homework 
policy for secondary schools, c) updates regarding student day changes, and d) school safety and 
security. In additional, we discuss several items that are included below. 
 
As we’ve noted each time we consider annual goals and priorities, the enclosed information is 
not inclusive of our most important work: the daily learning in our schools led by our faculty 
members. The format below includes our strategic planning goals with related actions and 
initiatives; alignment information is noted in parentheses. Further below, we have included our 
operational priorities.  
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Strategic Plan – Goal 1: Engagement and Support for the Whole Student  
Every student will have opportunities and advocates in a nurturing and inclusive environment to              
develop self-awareness, healthy habits, responsible behaviors, and cultural competencies in order           
to be a committed learner and respectful participant in his or her communities. 
 
Strategic Plan – Goal 2: Continuous Growth for Every Student  
Every student will experience at least one year’s growth in mathematics and literacy by the end                
of each school year. 
 
Strategic Plan – Goal 3: Critical Thinking, Creativity, Collaboration and Problem Solving            
Every student will take ownership in learning and be fully engaged in sharing his or her thinking                 
as an interactive, innovative solution seeker. 
 
Strategic Plan – Goal 4: Eliminate Individual Achievement and Opportunity Gaps  
Every underperforming student will progress at a pace that closes the learning and achievement              
gaps at an accelerated rate, and will participate in co-curricular or extracurricular activities. 
 
Strategic Plan – Goal 5: Successful Transitions and Readiness for a Purposeful Life  
Every student will effectively navigate the critical transitions in his or her schooling, and will               
graduate ready for success and personal fulfillment at the next level as an engaged community  
member. 
 
Related actions and initiatives to above goals: 

1. Develop, implement, and communicate actions in support of new Board policy on 
Inclusive Excellence and School Climate. (Goals 1, 4 and 5) 

a. Develop and implement a three- to five-year plan of district-wide training 
programs for all staff focusing on interactions with every school community 
member. Such training programs include promoting restorative practices, 
addressing implicit bias and building cultural competencies. 

i. Culturally responsive pedagogy, assessment, and teaching strategies and 
practice, and the capacity to facilitate effectively controversial issues and 
uncomfortable classroom discussions. 

ii. Identifying and addressing bullying at K-12 levels. (Peer Nomination 
Survey) 

b. Implement K-5 comprehensive counseling program for students that addresses 
social/emotional wellness, leadership and collaboration skills, life skills, conflict 
resolution and mindfulness. 

c. Review SCASD-Community Integrated Mental Health services.  
d. Further emphasize student voice at the school level. For example: In collaboration 
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with State High students, we will develop a student-led welcome and resource 
center that embraces inclusivity within State High’s student success hub for the 
fall of 2019. In K-8, school level actions will be developed by students with staff. 

e. Engage key stakeholders within the school community, including community 
organization; further develop Inclusive Excellence Steering Team and related 
work group teams, including the addressing of LGBTQ and gender equity issues, 
disability issues, race and marginalized populations, international and 
immigration issues, and professional development, for cultural competency. 
Include perspectives from faculty members and students in the process (direct 
meetings with building and district administrators, participation in district 
committees, formulation and support for new groups/clubs). 

f. Further diversify the district’s workforce. 
2. Implement changes to K-12 school day times (increase learning time for all K-5 

students).  (Goals 2, 3 and 4) 
a. Implement a STEM fifth special that provides multicultural learning while 

connecting science, technology, engineering, and math through problem-based 
learning experiences. (Goals 1-5) 

b. Implement and monitor hybrid, online and zero period learning opportunities to 
support flexible scheduling for high school students. (Goals 1 and 5) 

3. Curriculum, instruction and supporting professional development: 
a. Implement the curriculum changes/updates below, along with related professional 

development support. This includes curriculum-based assessments to inform 
instructional practice (Goals 1-4). 

i. Mathematics (K-5) 
ii. Health and Physical Education (K-5) 

iii. Science (6-12)  
iv. STEM (K-5) 
v. Counseling (K-5) 

vi. Art Curriculum (K-5) 
b. Continue multi-year partnership with Penn State, the Pennsylvania Math Initiative 

and SCASD to conduct professional learning for K-5 teachers that focuses on a 
balanced approach to teaching mathematics. (Goals 2 and 4) 

c. Monitor year two implementation of online math resource that promotes math fact 
fluency in elementary students. (Goals 2 and 4) 

d. Obtain final approvals for International Baccalaureate Programme (IB) at the high 
school level. This will be integrated into 2019-2020 course selection process in 
December-January. (Goals 1-5) 

e. Further implement one-to-one educational technology implementation (K-12).  
f. Course Management System (three-year roll out in secondary schools): 
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Implement new online course management system (Canvas) with early adopters 
during 2017-2018 and 2018-2019 at the high school and Delta. The middle school 
rollout is 2018-2019 through 2020-2021. During the 2018-2019 school year, 
parents of participating students (with early adopter faculty) will receive access to 
the observer application. 

4. Review Response to Instruction and Intervention (RTII) efforts to accelerate struggling 
learners. (Goal 4)  

5. Implement an annual school-level strategic planning process that focuses on improving 
student learning experiences and aligns with the district strategic plan. (Goals 2 and 4) 

6. Implement and monitor a professional learning community (PLC) model and 2018-2019 
implementation plan for each K-5 school.  (Goals 1-4) 

7. Further develop the implementation of student learning communities (SLC) at the high 
school. (Goals 1-5) 

8. Gifted Education: Implement a five-year plan that more fully addresses the needs of our 
increasing number of students requiring gifted support services, including staffing update 
with PDE requirements. (Goals 1-4) 

9. Special Education: Develop a new five-year plan that will meet PDE guidelines for 
services in our district, including a staffing update with PDE requirements. (Goals 1-5) 

10. Develop and begin multi-year review of Middle Level model with proposed updates to 
Board during the fall of 2019. (Goals 1-5) 

 
Operational Priorities for 2018-2019 

 
Safety: Improve Safety of Students and Staff  
The district will continue to both monitor and improve safety and security within all organization 
levels and facility designs. 

1. Convene the All Schools Hazard Committee that reviews, updates, implements and 
coordinates the districtwide and school-level safety and crisis management plans. 

2. Collaborate with SRO’s and first responders to implement and improve safety training 
and drills at each facility. 

3. Evaluate the process to communicate health and safety information to families and the 
community. 

4. Develop an updated plan for data governance and security, including relevant policy 
updates. 

5. Review and conduct front office safety and security training. 
6. Install visitor management system installation and develop procedure. 
7. Refine and communicate new schedule options for weather/emergency-related situations. 
8. Improve emergency communications through updated technologies (handheld radio 

equipment throughout district).  
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9. Implement state-required Safe2Say anonymous reporting system throughout the district. 

(refined 10/23/2018). 
10. Create and distribute updated building level communication for safety and security.  

 
Fiscal Stewardship: Maximize Resources to Support Student Learning 
The district will concentrate fiscal resources on instructional and operational priorities. 

1. Focus on maximizing district priorities within the budget development process with 
optimal results and greatest efficiencies. 

2. Monitor financing capacity, allowing for the completion of Memorial Field facility 
updates while preparing for future District-wide Facility Master Planning Process 
(DWFMP) needs that will include PFMS, playgrounds and athletic fields. 

3. Monitor budget impact of updated state funding model, as well as the impact of SCASD 
resident families choosing non-SCASD options.  

4. Expand development efforts to increase growth of non-traditional revenue through 
strengthening stakeholder relationships, communicating district success, increasing 
awareness of the SCASD Education Foundation activities and opportunities, and 
continuing to fundraise through annual and capital campaigns. 

a. Development: Following Maroon and Gray banquet, assess Education 
Foundation’s progress this year; provide Board finance committee May update 
reflecting on proposal, goals, and progress; update contract for development 
professional. 

5. Collaborate with Board, as part of data warehouse implementation, to identify needs for 
Board dashboard.  

 
Communication: Improve Community Understanding  
The district will utilize several communication resources and strategies to inform all stakeholders 
of priorities and ongoing developments. 

1. Develop and embed a communication plan within each SCASD initiative, such as in the 
DWFMP, emphasizing the elementary attendance areas and Memorial Field facility. 

2. Update the following specific district communication efforts: 
● Evaluate the use of all district platforms for communication. 
● Emphasize storytelling through features, photos and videos. 
● Increase consistency in information communicated throughout district, especially 

at specific levels. 
● Seek consistent use of tools, strategies and systems for communicating with staff, 

students and families. 
● Produce documents and materials such as SCASD Annual Report and monthly 

newsletters to share district success. 
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Facilities: Equitable District Facilities for Students  
The district will utilize fiscal resources and multi-year planning to create and maintain facilities 
that support teaching and learning. 

1. Should the updates to our demographic study identify enrollments to be over capacity, we 
would propose to initiate a review of elementary and middle school attendance areas. The 
earliest target completion of the review would be for 2020-2021 implementation. 
Regardless, we plan to review the locations of several specialized programs.  

2. Determine a plan for the future of the Lemont Elementary School.  
3. Complete construction projects at Corl Street, Radio Park and Spring Creek elementary 

schools, including phasing changes, while maintaining consistent communications among 
building and project staff, physical plant and construction management. 

4. Initiate and complete master planning process for district playgrounds. 
5. Current projects: 

● State High Project 
○ Continue Phase Two in old South and North buildings. CAC for Facilities 

and Board will continue to monitor progress and review change orders as 
appropriate. Refine mid-year phasing and accelerate improvement of 
conditions for programs based in former Career and Technical Center 
shops on the north end of the campus. 

● Planning, evaluation and schematic design for the Memorial Field facility will 
begin with a projected timeline to include moving to design development and 
completion of bid documents in the spring of 2019.  

● Finalize and install north campus field, including lights. 
● Prepare and install south campus field lights. 

 
School of Choice: Increase Percentage of Our Families Who Choose SCASD  
The district will be proactive and responsive by offering and communicating a wide variety of 
curricular, co-curricular, and extracurricular programming so the community can make an 
informed choice. 

1. Seek to maintain positive relationships with local charter schools. 
2. Consider refining SCASD Virtual School offerings (grades 6-12). 
3. Further explore opportunities to communicate with resident families, with the goal of 

understanding their desires for their children’s education.  
4. Promote outreach with prospective families, community groups, preschools, Penn State 

and organizations. 
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Policy Development: Improve and Develop Board Policies 
The Board will continue to work with the administration to develop, monitor and implement 
policies that support student learning and district goals. 

1. Monitor district’s work related to Board’s School Climate and Inclusive Excellence 
Policy. 

2. Review policies and update as appropriate: 
a. Finalize 000 Group (Local Board Procedures) 
b. Begin reviewing 100 Group (Programs) 

i. Policy 130 - Homework (develop regulation for secondary schools) 
ii. Policy 249 - Anti-Harassment and Anti-Bullying 

iii. Policy 251 - Homeless Students 
c. 610 (Finances-Purchases Subject to Bid) 
d. 800 (Records Retention) 
e. 818 (Operations-Contracted Services) 
f. 907-G (Visitor Guidelines) 
g. 824 Maintaining Professional Boundaries (Social Media/Use of Tech) 
h. Technology and social media related policies 
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